Maple Mountain Baseball Booster Club
General Meeting Minutes
Date: 		October 4, 2023
Time: 		6:30pm
Location:	Maple Mountain High School Baseball Field
		51 N Spanish Frk Pkwy, Spanish Fork, UT 84660
Attendees:

Jed Chrisman
Kate Carter
Cameron Carter
Christy Winward
Val Winward
Ashley Erickson
Brian Erickson
Jeremy Thomas
Marcy Thomas
Doug Johnston
Joanna Chrisman
Mike DeMaria

Board Establishment:
A vote was conducted among those present to confirm the board members for the upcoming year. All members were unanimously approved.

President: Jed Chrisman
1st Vice-President: Kate Carter
Secretary: Joanna Chrisman
Treasurer: Christy Winward
Parliamentarian: Ashley Erickson
Bank Information:
It was agreed that the club funds will be held at Central Bank specifically located in Mapleton, UT.
Agenda and Discussions:
President Jed Chrisman introduced the organization of the booster club. 
Jed explained leadership positions and asked for nominations / volunteers. The leadership board was voted. With unanimous approval.
Maple Mountain Baseball Booster Club Bylaws presented & unanimously approved without amendment.
Reviewed current structure and items of the Booster Club on social media platforms.  
Jed created the accounts and will share the password / rights with those who oversee it when committees are completed. 
Coach JT currently runs the IG account for the team (maplemountainbaseball).  He would like to turn this over to someone when we get organized. Intent is to have all accounts promote team, events and have the accounts shadow each other, etc. 
Established Corporation EIN #
Website: www.maplemountainbaseballboosterclub.com
Email: maplemountainbaseballbooster@gmail.com
Twitter Account: @MMBaseballBoost
YouTube Account: @MapleMountainBaseball
Instagram: @mmhs_baseball_baseball_booster_club
Committee Ideas reviewed for the below groups.  Determined that we should wait for general meeting for volunteers for each committee.  After we review sign ups, a committee chair will need to be established.
Memberships / future eagle players
Senior Liaison / Alumni
Merchandise / spirit
Events: team nights, Service Projects, First Pitch Dinner, 
Game Day Coordination / team moms– gameday promotions, advertising, announcements
Concessions/Food - ?
Social Media / marketing: post content; programs; newsletter
Approved fall fundraiser for Breakfast with Santa at Maple Mountain High School cafeteria on December 2. 
Merchandise available from last season to potentially sale at next meeting.  Marcy has been working on clothing mock ups for this season’s player pack and team store. Val and Jed both have contacts with vendors. They will reach out to their contacts for pricing.
Determined next meeting should happen after Fall ball ends and before the school Fall Break.  Suggested: Tuesday, 10/17 at 6:30pm.
Action Items:
Bank Account with appropriate signers: Jed will open a bank account at Central Bank in Mapleton.  Local bank with ties to the community.  Jed will communicate with Christy Winward when account is available so she can go in and get a bank card & become a signer on the account. 
With bank account done: payment sites need to be done before next meeting. 
Venmo, PayPal Stripe
Finalization of the 501c3: Now that Bylaws are voted on and board is established, Jed will complete paperwork through the IRS website.
FaceBook account needs to be created. 
Marcy will do inventory on what merchandise is remaining from last season.
Call school to schedule General Booster Club meeting & Team Meeting for Tuesday, 10/17 at 6:30pm in cafeteria or auditorium.
Call School to for Fall Fundraiser: Breakfast with Santa for Saturday, 12/2 in cafeteria.
Next Meeting: 10/17 at 6:30pm in MM cafetria
Meeting Adjourned: 8pm
