Maple Mountain Baseball Booster Club
General Meeting
December 5, 2023


1. Opening Remarks
· Welcome Members and Guests
· Overview of Club’s Mission and Objectives
· Acknowledgement of Recent Successes: Focus on Breakfast with Santa and achievement of 501(c)(3) status
2. Volunteer Coordination Update
· Introduction of a Systematic Approach for Tracking Volunteer Hours
· Call for Volunteer Hours Submission from Breakfast with Santa
3. Financial Status Overview
· Presentation of Current Financial Health
· Recap of Recent Expenses and Fund Inflows
· Forward-Looking Budget Discussion for Upcoming Initiatives
4. Baseball Program Updates
· Overview of Off-Season Activities and Moratorium Period
· Countdown and Preparations for Upcoming Season
· Team Progress and News
· Reminder and Details for St. George Tournament Accommodations
5. Breakfast with Santa Event Debrief
· Evaluation of Event Outcomes vs. Goals
· Discussion on Community and Team Impact
· Feedback and Lessons Learned
6. Sponsorship and Partnership Development
· Exploration of Potential Sponsorship and Partnership Opportunities
· Discussion on Outreach Strategies and Compliance with District Policies
· Invitation for Suggestions on Potential Sponsors/Partners
7. Upcoming Event: Winter Youth Camp
· Detailed Breakdown of Event Planning
· Roles and Responsibilities for Successful Execution
· Emphasis on Camp's Importance for Player Development
8. Facilities and Equipment Update
· Progress Report on Infield Dirt Installation
· Discussion on Future Facility Improvement Plans
9. Open Forum: Ideas and Suggestions
· Invitation for Member Suggestions and Innovative Ideas
· Q&A Session for Addressing Member Queries
10. Closing Remarks
· Reinforcement of Club’s Impact and Vision
· Encouragement for Active Participation in Sponsorship Initiatives
11. Adjournment
